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Coordination

Definition of Coordination by different Authors
e

+ According to Henry Fayol * to co-ordinate 15 to harmonize all the acuvities of a concern
50 as to facilitate its working and 1ts success”

+ Mooney and Reelay, define coordination as the orderly arrangement of group efforts to
provide unity of action in the pursuit of common goals™.

+ Charles Worth opined that, “Co-ordination is the integration of several parts into an
orderly hole to achieve the purpose of understanding™.

+ According to G.R. Terry, “Co-ordination is the orderly synchronization of efforts to
provide the proper amount, limin% ,and directing of execution In harmonious and
unified actions to a stated objective.”

+ According to Mary Parker Follett, Co-ordination 1s a "Plus value of a group”. That 1s, if
there is good co-ordination then the combined group achievement will be greater than the
total of the individual achievement, i.e. 2+2=5. This is impossible in the physical world,
but it 15 possible in human affairs through co-ordination.

+ Kogut and Zander (1996) suggested that firms exist because they are superior than
markets in achieving coordination.
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Principles of Coordination....

Principles of Coordination
Personal Early Start Dynamism Effective
contact supervision
Simplified
— \ / organization
Continuity Principles of :
Co-ordination Effectives
communication
Self \
coordination
Clear definition
Clear cut Reciprocal Effective ﬂ;zulh;;ilg ]jm
objectives relationship leadership P vy
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Techniques of Coordination

+ Sound planning

+ Simpltied orgamsation

+ Coordination by committees

+ Self Coordination

+ Effective communication

+ Effective leadership and supervision
+ Chain of command

+ Indoctrination and incentives

+ Liaison departments
+ General staff/Cooperation

+ ¥Yoluntary coordination
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Coordination

Process of Coordination
| I
Clearer Goals

Proper Allocation of Work

Sound Organization Structure

Clearer Responsibility Relationship

Proper Communication

Sound Leadership
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Coordination and Cooperation

0 Co-ordination 1s an orderly arrangement of efforts to provide unity of action in
the fulfillment of common objective
whereas

0 Co-operation denotes collective efforts of persons working in an enterpnse

voluntanly for the achievement of a particular purpose. It 1s the willingness of
individuals to help each other.




